IST: Corporate Governance Report of 2018
CORPORATE GOVERNANCE REPORT
(Year 2018)

- Company name: Tan Cang Song Than ICD Joint Stock Company
  - Headquarter address: No.7/20, DT 743 Street, Binh Dang Quarter, Binh Hoa  Ward, Thuan An Town,    Binh Duong Province

- Tel.: 0274 - 3731483

Fax: 

Email: icdsongthan@saigonewreport.com.vn

- Charter capital: VND 120,068,720,000

- Stock code: IST
I. Activities of the General Meeting of Shareholders

Information about meetings and General Mandates of the General Meeting of Shareholders (including the General Mandates approved under consulting shareholders via a ballot) 

	No.
	General Mandate No.
	Date
	Contents

	1
	01/ 2018/ NQ - DHDCD/ 2018
	06 Apr 2018
	- Approve the report of the Board of Directors on operation results of 2017 and operation plan of 2018
- Approve the report on operation of the Supervisory Board in 2017

- Approve the audited 2017 financial statement 

- Approve the statement on profit distribution, 2017 dividend payment and plan for 2018

- Approve the statement on remuneration for Board of Directors, Supervisory Board and secretary and reward in 2017, plan for 2018

- Approve the change in the Company’s Charter

- Approve the whole internal governance regulation

- Approve the statement on signature of contracts, transactions of the Company with PDMRs’ company or related to the PDMRs
- Approve the dismissal of Mr. Nguyen Phuoc Hiep – member of Supervisory Board 

- Approve the appointment of member of Supervisory Board – Ms. Tran Thi Ngoc Mai


II. Board of Directors 

1. Information about members of Board of Directors 

	No.
	Member of Board of Directors 
	Title
	Date of becoming/ no longer being member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Ngo Trong Phan
	Chairman of Board of Directors 
	01 Jun 2016
	9/9
	100%
	

	2
	Mr. Nguyen Son
	Deputy Chairman of Board of Directors
	
	8/9
	89%
	Business trip, authorizing Mr. Thanh Quang Vinh

	3
	Mr. NguyenThanh Son
	Member of Board of Directors 
	01 Jun 2016
	9/9
	100%
	

	4
	Mr. Thanh Quang Vinh
	Member of Board of Directors 
	01 Jun 2016
	8/9
	89%
	Business trip, authorizing Mr. Nguyen Son

	5
	Mr. Nguyen Duc Anh
	Member of Board of Directors 
	21 Apr 2017
	9/9
	100%
	


2. Supervision activities of the Board of Directors on the Management Board 

3. Other activities of sub-boards of the Board of Directors 

4. Board Resolutions/ Decisions 
	No.
	 Board Resolution No.
	Date
	Content

	1 
	01/ 2018/ NQ - HDQT
	05 Jan 2018
	- Approve the plan on holding the 2018 annual General Meeting of Shareholders to consider the project for building new warehouses to serve customers of Indo Tran Logistics Joint Stock Company at Tan Cang Song Than ICD

	2 
	02/ 2018/ NQ - HDQT
	09 Feb 2018
	- Approve the record date for exercising the right of attending the 2018 annual General Meeting of Shareholders 

	3 
	03/ 2018/ NQ - HDQT
	26 Mar 2018
	- Approve the contents to submit the 2018 annual General Meeting of Shareholders 
- Approve internal transactions in the competence of the Board of Directors 

- Appointing the corporate governance officer cum secretary of the Board of Directors 
- Approve the agenda of the 2018 annual General Meeting of Shareholders 

	4 
	04/ 2018/ NQ - HDQT
	19 Apr 2018
	- Approve the appointment of Mr. Nguyen Phuoc Hiep to the position of Deputy Director
- Duties, rights and allowances of Mr. Nguyen Phuoc Hiep

	5 
	05/ 2018/ NQ - HDQT
	04 May 2018
	- Adjusting the business plan on projects in accordance with the fact

	6 
	06/ 2018/ NQ - HDQT
	25 Jul 2018
	- Approve the plan on borrowing short-term loans at Vietcombank – Binh Duong Branch

	7 
	07/ 2018/ NQ - HDQT
	03 Jul 2018
	- Approve the dismissal of Mr. Vu Khanh Dong from the position of Deputy Director

	8 
	08/ 2018/ NQ - HDQT
	06 Sep 2018
	- Approve the operation results of the first 6 months of 2018 and operation plan for the remaining 6 months

	9 
	09/ 2018/ NQ - HDQT
	02 Oct 2018
	- Approve the dismissal of Mr. Pham Van Vuong from the position of Deputy Director


III. Supervisory Board 

1. Information about members of Supervisory Board 

	No.
	Member of Supervisory Board  
	Title
	Date of becoming/ no longer being member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Phuoc Hiep
	Head of Supervisory Board 
	06 Apr 2018
	1/4
	100%
	Dismissed from 06 Apr 2018

	2
	Tran Thi Ngoc Mai
	Head of Supervisory Board 
	06 Apr 2018
	3/4
	100%
	Appointed from 06 Apr 2018

	3
	Ho Hai Dang
	Member of Supervisory Board 
	01 Jun 2018
	4/4
	100%
	

	4
	Nguyen Thi Bach Cuc
	Member of Supervisory Board 
	01 Jun 2018
	4/4
	100%
	


2. Supervision of the Supervisory Board on the Board of Directors, Management Board and shareholders

3. Operation cooperation between the Supervisory Board, Board of Directors, Management Board and managers 

4. Other activities of the Supervisory Board (if any): None

IV. Training on corporate governance

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law (2018 report) and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons: 
	No.
	Name of individuals/ institutions
	Relation with the Company
	Headquarter address/ contact address 
	Trading time
	Shareholding percentage held after the transaction
	Note

	1
	Saigon Newport Corporation – Co., Ktd
	Major shareholder
	722 Dien Bien Phu, Binh Thanh District, Ho Chi Minh City
	17 May 2018
	6,124,423 (51%)
	General contract on logistics service supply


3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other subjects

4.1 Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years
The Company had transactions on services with the companies whose members of Board of Directors, Supervisory Board and Directors have been founding members or members of Board of Directors, Directors in 03 recent years:

- Saigon Newport Corporation – One Member Co., Ltd (holding company)

- Newport Overland Transportation Joint Stock Company (the company in the Corporation)

- Binh Duong Newport Logistics Joint Stock Company (affiliated company)

- Unithai Maruzen Logistics Vietnam (affiliated company)
4.2 Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)

4.3 Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)

VI. Share transactions of PDMRs and PDMRs’ connected persons 

1. List of PDMRs and PDMRs’ connected persons

2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	


V. Other notes: None

